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Chief Executive 

Strategic Director 

Heads of Service 

Head of Customer 
Service & 

Transformation 

Head of Law & 
Democracy / 

Monitoring Officer 

Head of Built 
Environment 

 Finance 
 Revenues & Benefits 

 Insurance 
 Audit 

 

 Legal 
 Electoral Services 

 Democratic Services 

 Environmental Heath 
 Licensing  

 Private Sector Housing 
 Compliance/GDPR 
 Corporate Assets 
 Health & Wellbeing 
 Emergency Planning 
 Health & Safety 

Community Safety 

 Customer Services 
 Customer Service 

Improvement 

 Human Resources 
 Projects, Procurement and 

Change Management 
 IT Services 

 Marketing, Comms and 
Insights 

 Depot 

 Planning Control 
 Planning Policy 
 Building Control 

 Economic Regeneration 
 Housing Stock 

 Environment and 
Climate Change 
 Housing 

Strategic Director 

Head of Finance / 
Deputy Section 151 

Officer 


